APPROVED January 23, 2012


PTOC meeting, December 12,2011 Balas Main Conference Room

1. 7:05 Call to order and welcome: Donna Lasinski, Chair

In Attendance

Donna Lasinski, Skyline

Wendy Palms, Bach

Lauren Steele, Ann Arbor Open

Kirsten Segal, Dicken 

Anne Brod, Community

Jim Eddy, Eberwhite

Amy Force, Haisley

Zalimoon Mustapha-Bonem, Slauson

Karen Winston-Brown, Carpenter

Bruce Daughten, Clague

Fiona Rose-Greenland, Allen

Andy Thomas BOE

Terra Webster, Principal of Logan

Jane Landefeld, Co-Director, Research Services and Child Accounting Supervisor AAPS

Alesia Flye, Deputy Superintendent for Instructional Services

2. Andy Thomas announced a free concert given by the University of Michigan Life Sciences Orchestra at Hill Auditorium on January 22 at 4 pm. He asked that we let our PTO’s know.  Family friendly, not formal presentation of music.

3. Treasurer report— No changes as PTOC is not a fundraising organization.

4. Lauren Steele introduced Alesia Flye and her presentation on the New Cut Scores for MEAP and MME  

Ms. Flye will make the slides from her talk available – 

LINK AVAILABLE ON PTO COUNCIL WEB SITE: 

Meeting date DEC. 12TH     http://www.a2schools.org/ptoc.home/meetings 

There are several reasons for these score changes: to improve consistency among different areas of the country and to make sure that our students can compete on a global level for college and work readiness.  Current cut scores in Michigan do not align well with national expectations. New plan is to build upon lessons that are current state standards—not throw everything out.

Michigan is the 3rd state to adopt these rigorous standards because the MEAP is not closely aligned to the NAEP (National Assessment of Educational Progress) scale.  This is not true for many other states—Ms. Flye has very helpful slides to illustrate this point.  The main point is that the rigor grading scale is increasing because Michigan was scoring the exam too easily.  In the past years, only 39% correct on the MEAP was considered proficient.  With the new guidelines 65% correct is needed to pass as proficient.  The district has sent communication of these new changes to the community. This new system will greatly affect the scores that the children receive on this test.  The achievement gaps will widen in some sub groups.  As a test, Ms Flye and Ms Landefeld applied the new cut scores to the Fall 2011 MEAP exam results and saw a drop of 10-18 percentage points in reading and 21-38 percentage points in math.  Highest changes were seen in the African American and limited English populations.  It is worth noting that changes were also seen in the MME (Michigan Merit Exam given in 11th grade).

Ms Flye and Ms. Landefeld stressed that these testing standards are essential but not adequate by themselves.  Tests examine a student on one day and that does not give a full picture of a student—it is only one data point in the equation.  A comprehensive and integrated approach to learning that comprises achievement, engagement—attendance and retention, safety, social and emotional learning is essential. 

What is the district doing? Alignment of common core state standards, NWEA (Northwest Evaluation Association) testing, teacher evaluation based on effective teaching that will be evaluated annually, common assessments across schools (same level of expectations for final exams for classes in different buildings), support building leadership, building based shared leadership, develop data teams—how to use all the data that is collected in this system to improve instruction and develop framework, achievement team process- to look across the curriculum at the whole spectrum including both the high achieving and at risk populations.

Questions:

Jim Eddy (Eberwhite)- Why is Michigan lagging behind? Was it because Michigan was a manufacturing/agrarian economy that less rigorous testing was implemented?  Ms. Flye agreed.  Additionally, The No Child Left Behind Law maintained low scores to make progress in closing achievement gaps. Kept rigor low so that Michigan did not suffer sanctions for not making standards.  This was an unintended part of legislation.  Additionally Race to the Top put in legislation for evaluation and passed laws even though Michigan did not get money and the schools now have to work with those laws without the money.

Trish Reilly (Carpenter)- How to get there with current curriculum?  Ann Arbor schools are excellent in this state.  Ms. Flye agreed and indicated that this is not the first time the game has been changed.  How to prepare teachers to teach a new curriculum?  Not necessarily adding more to curriculum.  Ms. Webster agreed and also spoke to this point.  Change will be in adjusting the pacing and defining the focus to tease out the important things.  Greater challenge will be the bottom quartiles. Ms. Flye admitted that this will not be easy, but we will get there.  Example: NWEA shows not only student weaknesses, but strengths.  AAPS can evaluate student strengths to either drop a current expectation to a previous grade or remove it from the curriculum. 

Lauren Steele (Ann Arbor Open)- AAPS good school system- what checks and balances to keep in place so that students don’t just learn to take tests? How to continue fostering lifelong learners? Ms. Flye indicated that with informational reading/writing; technology, accessing information embed in curriculum, and individualized learning plans that these were all part of keeping fun in learning and making students lifelong learners.  Setting high expectations does not diminish learning.

Anne Brod (Community)- Are we sure that the MEAP is the best test?  Maybe national test a better choice?  Ms. Flye indicated that we don’t have a choice of taking or not taking the MEAP as it is our state accountability test and we are required to use it.  Have other assessment pieces that will be used so that the MEAP is only one data point used to assess a student.

Donna Lasinski (Skyline) (1) Is this the reset button for No Child Left Behind?  Will anything bad happen for our schools at Federal level?  Ms. Flye and Ms. Landefeld  indicated that nothing is known yet.  Waiver pieces are out there.  Dust has not settled.  Have to be 2 years in noncompliance to suffer sanctions.  State funding level at risk for failing school/district?  Ms. Landefeld indicated that all districts would see a change and that the State of Michigan would be wise to adjust. 

Our students may have an advantage in learning to take computer exams because it will lessen the anxiety because of experience in these testing environments.  Raised the upcoming Technology Bond and the importance of computers for schools.  (2) Will these new exam requirements tax the current computer systems?  MEAP is highly regulated on the time and day that students take the exam.  Will this carry over for the computer versions or will it contain a set of randomized questions so that it is not necessary that all students take it at the same time? 

(3) Reevaluate and comprehensively examine the Middle Schools.  This is the area that budget cuts took most money out of several years ago.  Score drops and curriculum alignments—middle schools under most stress.  Need to work on aligning the curriculum between the middle schools and the elementary and high schools.  

Jim Eddy (Eberwhite) The school system needs to increase rigor before high school.  Brightest kids don’t stay—often go to private or charter school.  Homework very easy. 

Anne Brod (Community)- Where do we lose students?  Grade? 3rd/4th and 5th/6th?  Did it cost AAPS? Why parents leaving?  Contact them?  Exit Interviews?  Public charter schools take assessment tests but private schools are not required.  Ms. Landefeld indicated that we also get students back from charter schools because in some cases parents did not know that these charter schools were not Ann Arbor Public Schools.  

Zalimoon Mustapha-Bonem (Slauson) Suggested that sharing more information from these tests with parents would be helpful. The teacher is given feedback information on what to work on with a child and by making the parent a partner in the process there would be more success. What does the district have in place to get district ready by 2014?  Kids pulled out during one class but still need to learn what is going on in other class?  Possible idea is having parents run math facts after school?  Writing after school?  Lunchtime?  Target basic skills. Pilot in different schools?  PTO’s are support groups and focus on enrichment and fund academic enrichment. 

Officer training January 19, 2012—need to register.  Worth the experience!  

Meeting adjourned at 8:34 by common consent

